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San Diego Sets the Example

• ½ cent sales tax measure: TransNet

• Included Advanced Mitigation

• Estimated $850 million 

• Advanced county’s conservation priorities
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“works to protect the 
natural lands, waterways 
and beaches of Orange 
County, California.”

Friends of Harbors, Beaches and Parks
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“To increase the 
funding for parks, 
water quality and 
open spaces in 
Orange County.”

Green Vision Project
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Acorn Naturalists
Amigos de Bolsa Chica
Audubon Starr Ranch
Banning Ranch Task Force of the Sierra Club
Bolsa Chica Land Trust
California Chapter of Republicans for Environmental Protection 
California Cultural Resource Preservation Alliance
California Native Plant Society - OC Chapter 
California Trails & Greenways
Canyon Lands Conservation Fund 
Earth Resource Foundation
Environmental Coalition of the Great Park
Endangered Habitats League
Equestrian Coalition of Orange County
Friends of Coyote Hills
Friends of the Foothills
Friends of Harbors, Beaches and Parks

The Green Vision Coalition
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Friends of Newport Coast
Great Park Conservancy
Hills For Everyone
Hobo-Aliso Task Force
Huntington Beach Tree Society
Huntington Beach Wetlands Conservancy
Inland Empire Water Keeper
Inside the Outdoors
Inter Canyon League
InterCanyon Fire Safe Council
Irvine Ranch Land Reserve Trust 
Laguna Canyon Conservancy
Laguna Canyon Foundation
Laguna Greenbelt
Latino Health Access
League of Women Voters
Los Cerritos Wetlands Land Trust
Nature Reserve of Orange County

The Green Vision Coalition
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Newport Bay Consrevancy
Newport Surfrider
OC Interfaith Coalition for Environment
Orange Coast River Park
Orange County Coastkeeper
Permaculture Institute
Planning and Conservation League 
Puente-Chino Hills Task Force
Rural Canyon Conservation Fund
Saddleback Canyon Conservancy
Santa Ana Mountains Task Force
Santa Ana River Watershed Alliance
Santiago Creek Greenway Alliance
Santiago Creek Watershed Preservation & Restoration Project 
Sea and Sage Audubon
Serrano Creek Conservancy 
Sierra Club

The Green Vision Coalition
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Sierra Club Angeles Chapter
Sierra Sage South OC
Silverado-Modjeska Parks & Recreation District
SJC Equestrian Coalition
Stop Polluting Our Newport
Surfrider National
The Conservation Fund
The Nature Conservancy
The Trust for Public Land
Trails for All
Trout Unlimited
Watershed Network
Wetlands Recovery Project
Wild Heritage Planners
Women For: Orange County

The Green Vision Coalition
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Workshops and Conferences
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Green Vision Map
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Updating the Map
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Self-Help Counties
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Orange County’s M1

• 1990 - 2011

• 54.8%

• $3.1B
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25% 
transit

43% 
freeways

32% 
streets



Orange County’s M2

• 2011-2041

• 69.7%

• $11.8B
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25% 
transit

43% 
freeways

32% 
streets



Environmental Set Asides
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Environmental Set Asides
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Environmental Set Asides
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Project A: I-5 Improvements

$470 million x 5% = $23.5 million

$470 million x 8% = $37.6 million



Piecemeal Approach
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Deal Breakers
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The 241 Toll Road Extension The Forest Tunnel

57 Freeway Extension over the Santa Ana River



The Idea

• Send in a team of negotiators

• Arm yourself with information

• Show the benefits

• Keep it simple
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Programmatic Approach
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Environmental Set Asides
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Project A - N

$4.87 billion x 5% = $243.5 million

$4.87 billion x 8% = $389.6 million



Programmatic Approach
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Promote energy conservation and recycling by the public and private sector in Lake Forest.



Key Components of the Ordinance

• Allocate: 5% of Net Revenues (Fwys)

• Distribute: 3 Types

• Maintain: Wildlife Corridors 

• Ensure: Net Environmental Benefit

• Establish: Oversight Committee
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Environmental Support
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Environmental Oversight 
Committee

• OCTA Committee

• 12 Representatives
– Environmental Coalition

– Resource Agencies

– OCTA Full Board

– Caltrans

• Chair: Supervisor Pat Bates

• Vice Chair: Melanie Schlotterbeck
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Promote energy conservation and recycling by the public and private sector in Lake Forest.



The Evaluation Process
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Science tells us…
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Closer is better.
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Science tells us…
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Natural 

Land

Roadless is better.
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Land



Science tells us…
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Natural 

Land

Fewer edges are better.



Science tells us…
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Natural 

Land

Species diversity is better.

Natural 

Land



Science tells us…
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Natural 

Land

Bigger habitats have more species.

Natural 

Land



Science tells us…
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Natural 

Land

Species should be well distributed.

Natural 

Land



Reality tells us…
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The landscape shows a different story.



The Conservation Assessment
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The Conservation Assessment
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The Conservation Tool

• Fee Title Acquisition

• Deed Restrictions

• Conservation Easements

• NCCP/HCP
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The Conservation Tool

• Fee Title Acquisition

• Deed Restrictions

• Conservation Easements

 NCCP/HCP
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Acquisition Successes

• 6 Properties

• 1150 Acres

• $27.41M (to date)

• $9M endowment

• ~$6M for additional 
acquisitions (Round 1)
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Restoration Successes
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• 5 Properties (2010)

• 6 Properties (2012)

• 394.4 Acres

• $10.1 M spent 
(Rounds 1 & 2)

• $400K additional 
(Round 2)
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OCTA’s Mitigation Program

• Set Up the Non-Wasting Endowment

• Release/Finalize the NCCP/HCP

• Establish Long-Term Managers

• Continue Expenditures

• Monitor Restoration Work
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Factsheets

Go to: www.FHBP.org  > Resources > Factsheets
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Conclusion

“This program is the prime example of how 
development and the environment can co-exist.”

-- The Honorable Patricia Bates

5th District Supervisor, County of Orange
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Conclusion

“The collaborative effort between OCTA and the 
Environmental Coalition has been instrumental 
in the success we have enjoyed for this program 
and preserving our legacy for future 
generations.”

-- Will Kempton

Former OCTA CEO
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Contact Information

Melanie Schlotterbeck

Green Vision Project Coordinator

Friends of Harbors, Beaches and Parks

714-779-7561

GreenVision@FHBP.org 
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